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Productivity VIP - Audio
Hello my special VIP member and welcome to this month’s new lesson. Now, this 
month’s lesson is about getting things done. It’s about accomplishing things. It’s about 
productivity.

Now, productivity, of course, you hear this word a lot in business and economics, but it’s 
also a very general word. Basically, “productivity” means, how much work do you get 
finished. How much work do you do in a certain amount of time? It also has the idea of 
how good is the work. Is the quality good or is it not so good. So, those are the different 
elements of productivity. How much work, how much time and the quality of the work.

So, obviously, what we want, ideally, is to get a lot of work done in a short time and it’s 
really high quality. So what is the secret to that? Because I know that a lot of people ask 
this question, it’s not just in business. For example, with your own English learning, I 
know that you want to maximize your learning. In other words, you would like to improve 
as much as possible in as short a time as possible, right? You would rather learn a lot 
and improve a lot in a couple months than improve a little bit in several years.

And, of course, this is one of the problems with normal school. It’s not very productive, 
right? You go to your classes, you take your English classes, for years and years and 
years and years, middle school, maybe high school, university and then, later, maybe 
adult schools and, yet, the improvement is very, very slow. 

Of course, you do improve. Just as long as you’re putting in some effort you’re going to 
improve somewhat, but the problem is it’s just not very productive, right? You’re not 
improving very quickly and what we want in all things is to increase our productivity and 
I’ve been thinking about this a lot. See, I’ve had to think about this a lot.

When I first started Effortless English, it was just me, in my apartment, recording with 
my microphone at home some lessons, right? In fact, my original lessons, they were 
recorded in my apartment. That’s why you might hear some bus noises sometimes from 
underneath my window. There are some little noises in that and that’s because it was 
just me.

Now in the beginning, I didn’t have to worry so much about being productive, right? It 
was a new company, everything is just starting and I could slowly if I wanted to. It was 
fine, but now, almost four years later things have changed. Now I find myself very, very 
busy all the time. I’m traveling constantly. I’m doing seminars and workshops in other 
countries. I’ve got this VIP Program, so I’m giving you new lesson sets every single 
month. I work with my friends, Kristen and Joe, with another company, Learn Real 
English and we have different kinds of lessons for those. 
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Now I have people working for me. I have a personal assistant and, of course, we have 
our member services guy. And suddenly, I really need to be more productive, I can’t just 
be inefficient anymore. So, I’ve been investigating this idea of productivity -- how do we 
get high-quality work in a short time and a lot of it, finished – and I’ve come across 
some principles to help you.

This will help you with your efforts to improve your English speaking. It will also help you 
at your job. If you’re a student, it will help you get more done and do a better job in 
school with your different school projects and tests and papers. So it doesn’t matter 
what you’re doing. Even if you’re a mom at home and you’ve got a lot of chores and 
things around the house to do and a lot of things to do with your children, these 
principles work in any situation.

Some of them are counterintuitive. Now, “intuitive” means kind of common sense. It’s 
what we naturally would normally think would be correct. “Counterintuitive” means that 
what we think should be correct actually is not that, in fact, the opposite is actually the 
best thing to do. That’s called counterintuitive. 

In some ways with productivity, doing the opposite of what we think we should do is 
actually more effective, more efficient, and more powerful. So let’s talk now about some 
of these principles.

Now the first principle and probably the most important that I have discovered about 
being productive is about deadlines and time. How much time do you give yourself to do 
something. 

Now, when I was in school and most of my life, I liked to have a lot of time to do things 
and if you’re like me you would wait. Let’s say you had a paper due, a big paper at 
school you had to do and it was due at the end of the semester. When would you write 
that paper? Well, if you were like me, you would write it the week before it was due. In 
fact, if you were like me, you’d probably write it about one or two days before it was due, 
right? That’s called procrastination – waiting ‘til the very end – and a lot of people do 
this.

Same with work projects. You’ve got a work project with a deadline; you tend to wait 
until close to the end to do it, ‘til the last possible moment. We all do this. This is human 
nature. There are some very good students and good workers who are more organized 
and they will do things earlier. Good for you if you’re one of those people. Good job, but 
most people procrastinate and they wait.
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So I started thinking about this more and I realized something. I realized well, if I wait 
until the last day and do the paper that means I don’t need a full semester to write a 
paper. If I compress the time, I will actually get it done much faster with much less pain.

You see, there’s a productivity principle that work expands to fill the time you give it. If 
you give yourself two months to finish a project, it will take you probably two months. If 
you give yourself two weeks to finish that same project, you’ll get it done in two weeks 
and if you give yourself two days, you’ll do it in two days.

This is an important productivity point, because what it says is that we actually should 
shorten the time. Even if our boss gives us three months, we, ourselves, should give 
ourselves the shortest possible time to do the project. We should actually make the 
deadline shorter and closer and I’ll talk a little bit about why this works, why it’s so 
effective, but that’s the first principle is to shorten the time to do any job. 

If you think it will take one month, give yourself only two weeks. If you think it will take 
six months to complete, give yourself only two months. I know you’re thinking oh, no, 
that’s going to be stressful. No. Honestly, if you try this, it’s actually much less stressful.

See, here’s the way that’s the most efficient way to work and to accomplish anything. 
It’s not to constantly be working all the time, what’s actually much more efficient and 
powerful is to work in bursts, bursts. A burst is kind of like an explosion. It’s doing a lot in 
a short time. So what you do is you work in one intense burst. You do a lot in a short 
time then you totally and completely rest and play.

You don’t think about the project or work. You don’t think about it at all. You just totally 
let yourself rest, play, do something else for a while. Then you work in another intense 
short burst. Then you relax totally and completely and play. That is the most efficient 
and effective and productive way to get things done. Let me give you an example from 
my own life, from Effortless English. 

So I always have a lot of lessons to record. Let’s imagine I have 10 full lesson sets that I 
need to record. Well, I’ve done this in many different ways. Now my normal way was to 
just give myself a long time. I thought okay, 10 lessons. I’ll do one per month, 10 
months. That will be easy, but what did I do every single month? Every month I 
procrastinated and I waited until the end of the month to do the lesson set.

Now the problem with that is that even though I’m procrastinating and waiting, it’s 
always in my mind. I’m always worrying about it a little bit. I’m always thinking about it, 
so I can never totally relax, never totally rest, because I always know oh, I gotta’ finish 
those lessons. Oh, I gotta’ finish those lessons. It’s always in my mind and if I give 
myself 10 months, it mean it’s always there for 10 months bothering me, causing me a 
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little bit of stress and worry, not allowing me to really relax and play. So it’s a big 
problem. 

What I found instead is I give myself 10 days and it works so much better. I’ll say 10 
days, I’m recording 10 sets. That’s one a day and boom, boom, boom, boom, boom, I 
do them. I get them finished in 10 days and then the rest of the time, the other nine and 
a half months I can totally and completely relax or focus on other things.

In fact, when I recorded Power English, my best lessons, I actually gave myself less 
than 10 days. I did 30 something lesson sets in about ah; it was probably about nine 
days. Thirty, 32, 34 lesson sets in nine days. 

So why is this powerful? It’s because of something called flow. You see, if I did 10 sets 
in 10 months it means, number one, I’m worrying about them all the time and that’s 
stressful, number two, I’m always being interrupted, right? I’ll do one lesson set and I’ll 
kind of get my energy and I’ll be focused and I’ll finish that one set and then nothing. 
Then 30 more days until I do the next one and so I kind of forget about it and then I’ve 
gotta’ get myself back motivated and energized again.

That’s why the quality is actually worse when I take a longer time, because I’m being 
interrupted. I’m not flowing. Have you ever heard of that, flow? “Flow” means free 
movement, but we sometimes talk about flow with work. It means you’re really doing a 
great job and you’re getting a lot finished and you’re really totally focused and 
concentrated. That’s what happens when you do a lot in a short time.

See, if I’m doing them every single day they get better and better, right? The first day 
maybe I’m a little rusty. “Rusty” means out of practice. I haven’t practiced in a while, but 
then the second day I’ve already done one, now I’m doing the second one. Well, I’m 
used to it, right? I’m used to it. My energy is higher. I’m used to doing the mini stories. 
I’m used to asking the questions. I’m used to speaking with energy. It’s easier. The 
second day will be higher quality, the third day, even better. 

You see, I got momentum. It means I’m moving forward. I got that energy going. I’m 
used to doing it. My mind is focused on this. So the more I focus it, the more I make my 
time period short, the quality gets better and better, because I’m really totally focused on 
just doing that work. 

I’m not being interrupted all the time. I’m not having large gaps of time between my 
work, so I get into a flow state. “Flow state” means a very concentrated mental state; 
super concentrated, super productive. Everything else kind of goes away and I’m just 
working on that thing and I’m doing a great job. 
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That’s why it’s so important, then, to give yourself a shorter time, more concentrated, 
because you actually will gain a lot more. You’ll do a better job, higher quality. You’ll 
learn faster, if you’re learning something. You’ll get more done. Your concentration and 
focus will be much, much better by working in short concentrated bursts then taking a 
break.

So let’s talk about English. How could you do this? Well, here’s what I recommend for 
your English learning -- alternate super intense months with relaxed months. So, for 
example, you might take one month, let’s say this month, and just be really, really 
intensive with your English learning, like three-four hours a day. So, in other words, you 
would carry your iPod and every moment, every free moment of your day, you would put 
that iPod on and you’d play an Effortless English lesson or you’d play an audio book. 
You’d play some kind of English listening every moment. 

I mean you wake up in the morning, you turn on your computer and you play it while 
you’re, you know, washing your face and brushing your teeth and then on your way to 
work, if you’re going to a job, you would put in that iPod and you’d listen to it on the way 
to work. If you’re home with your kids, you’d be playing it and whenever they’re taking a 
nap, you’d be listening to it. 

At lunch, during your lunch break, every single moment of the day you’d be listening to 
English, listening to English, listening to lessons, listening to other English. Very, very 
concentrated, very intense, a burst for one month, three-four-five hours a day, every 
moment you have.

Now, of course, it’s hard to do that, you know, month after month. You can’t sustain that 
forever. You’re going to get tired. So what you do is after that month the next month is a 
relaxed month. It’s just relaxation. You don’t even worry about English very much. Yeah, 
you might carry your iPod, you might listen an hour a day, if you’re feeling lazy you 
won’t. You’ll be relaxed. You won’t be focused on English. You’ll be focusing on other 
things, enjoying your life. You’ll choose to listen to English or not, depending on how you 
feel.

Then that would be your second month, it would be a relaxed month. Very, very relaxed, 
not pushing yourself at all. You’d really let your brain and your mind and your body rest 
and then what would you do month three? Boom, another intense month, lots and lots 
and lots of English every day, every moment you can. English, English, English, 
English, English for another 30 days and then, again, the following month another rest 
month, very relaxed. So I think this is actually the ideal, best way to improve your 
English speaking. 

Now, in the normal Welcome Guide for my normal lessons, my original lessons, I don’t 
talk about this, because it’s a little advanced for most learners and, most people, it’s 

www.EffortlessEnglishClub.com

http://www.EffortlessEnglishClub.com
http://www.EffortlessEnglishClub.com


easier if I tell them, most members, if I just tell them, you know, one hour a day every 
day. It’s sort of easy. It’s a routine that everybody understands and that’s why I tell my 
normal members to do just that, but you’re a VIP so I’m giving you something a little 
more advanced and this is really a more powerful, productive, fast way to improve much 
more quickly by alternating very intense bursts of learning. 

Like one full month, just lots and lots of it, hours and hours every day, super focused 
and concentrated. Then the next month totally relaxed, very easy. Then the next month 
very concentrated, focused, lots and lots of English every day. Then the next month very 
relaxed, resting. That, I believe, is the most powerful, most efficient, most productive 
way to improve your English speaking. 

So give it a try the next two months. I would like you this month to have a super 
concentrated month, lots and lots and lots of English for four weeks as much as you 
possibly can and then next month the opposite. Totally relaxed, don’t push yourself at 
all, just rest. Take it easy. Yes, you can listen to a little English, but don’t make it work. 
Just make it fun and relaxed and very easy, okay?

All right, so those are our productivity, you know, principles for this month and I’ll talk 
more about them in the audio commentary, but you’ve got your homework for this 
month. It’s a simple principle, simple idea, but very, very powerful by concentrating 
things in short periods of time, focusing on them and then totally resting and then 
alternating this a lot. It’s the most productive way to do anything, to accomplish 
anything, to learn anything. 

All right, woo! I’m getting hot just talking about this. I’m excited about it, because this 
has helped me so much with my business and my life. Now when I do work for 
Effortless English this is how I work. I do a lot in a short time then I take a break. Then I 
do a lot in a short time and then I take a break. In this way, I get so much more done 
and the quality is better too. All right, so do this in your own life. 

Have a great day and a great month. I’m so happy to teach you. I’ll see you again soon, 
bye-bye.
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Productivity VIP – Mini Story
Hello this A.J. Welcome to the mini story. Let’s get started.

* * * * *

Okay, there was a guy named Ray Johnson.

What was his name?

Ray Johnson.

What was his last name?

Johnson. Johnson was his last name. Johnson was his family name.

What was his first name?

His first name was Ray and his last name was Johnson.

So what was his full name?

Ray Johnson. His full name was Ray Johnson.

Now where did Ray work?

Well, he worked at IBM. Ray worked at IBM. He had worked at IBM for a long time.

Had he worked at IBM a short time or a long time?

Well, he had worked at IBM a long time.

Had he ever had any problems at his job?

No. In the past, he had never had any problems with his job. However, one day his boss 
called him into the office; into his boss’ office.

So what happened one day?

His boss called him into his office.

Had he ever had any problems before that?
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No. He had never had any problems at work before that day.

So who had never had any problems at work before that day?

Ray. Ray Johnson, his full name. Ray Johnson had never had any problems at work 
before that day. However, on that day his boss called him into his office.

What did his boss say, do you think? Well, I’ll tell you. 

His boss said “Ray, your productivity sucks! You’re spinning your wheels here 
every day playing on the Internet. Shape up or you’re out of here.” Ooh.

What was his productivity like?

It sucked.

Of course, “to suck” means to be very, very bad at something. So his productivity was 
very low. It was very bad.

Whose productivity sucked?

Ray’s. Ray’s productivity sucked.

Who told Ray that his productivity sucked?

His boss did. His boss told him that his productivity sucked.

And why did his productivity suck?

Well, because he was spinning his wheels every day, just playing on the Internet.

Well, that’s a slang phrase. To “spin your wheels” means to do something, to do an 
activity, but make no progress; get no results. So you’re appearing to take action, but 
nothing happens. 

It comes from a car. Imagine a car is stuck in the mud, right, and you press the gas on 
the car, the accelerator. The wheels will spin, but because it’s in the mud the car will not 
go forward. So the wheels have activity, they’re spinning, they’re moving, but nothing’s 
really happening.

So we say this whenever someone appears to be doing work, someone appears to be 
trying or appears to be doing something, but, in fact, they’re not really accomplishing 
anything. They’re not getting any results. 

www.EffortlessEnglishClub.com

http://www.EffortlessEnglishClub.com
http://www.EffortlessEnglishClub.com


So was Ray spinning his wheels at work?

Yes, he was. He was spinning his wheels at work. He looked like he was working, but 
he never got much finished. He never did very much, in fact. He played on the Internet a 
lot. He worked slowly, inefficiently. He was not productive.

So who was spinning his wheels at work every day?

Ray was spinning his wheels at work every day. Ray was appearing to do a lot of work, 
but not really doing very much, not accomplishing very much.

Was his boss spinning his wheels every day a work?

No, no, no. His boss, in fact, was very productive. He actually worked hard and he got a 
lot of results.

Did Ray get a lot of results at work?

No, he did not. He did not get results. He was spinning his wheels. He looked like he 
was working a lot, but, in fact, he wasn’t doing very much.

So what was Ray doing at work every day?

Spinning his wheels.

And how was his productivity?

It sucked. It was bad, very bad. It sucked. It sucked, because he was just spinning his 
wheels every day; appearing busy, but not really getting results, not really doing much.

So what did his boss finally say to him?

He said “Shape up or you’re out of here.”

Another way to say that, another slang phrase, is “shape up or ship out.” Now to “shape 
up” means to improve a lot. It means to improve. So if you say it to someone at work, 
you say, you need to shape up, it means you need to improve your work, improve the 
quality of your work.

You say it to someone who’s, let’s say, overweight, they’re fat. You say you need to 
shape up. It means they need to exercise more and try harder and work harder.
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So to “shape up” means to work harder and better and to improve. It has the idea the 
idea that right now you’re not doing a good job and you need to do a better job. So if 
someone is doing a bad job and we want them to do a better job we can say shape up. 
You need to shape up. It’s a little bit strong way to say this.

So what did Ray need to do?

Shape up. He needed to shape up.

Where did he need to shape up?

At work. He needed to shape up at work. He was fine at home. He was fine in his 
personal life.

But was his productivity good at work?

No, it wasn’t. It sucked.

So what did his boss want him to do at his job?

Shape up. His boss said “You need to shape.” You need to improve. You need to get 
much better quickly or “you’re out a here.”

It means you are out of here. You’re out a here. It means you’re going to have to leave, 
right? If we say “you’re out a here”, it means we’re kicking someone out. We’re forcing 
them to leave some place. You’re out of here.

Another phrase that means exactly the same is “shape up or ship out.” That’s a slang 
phrase. “Shape up” means improve or “ship out” means leave. So shape out or ship out 
means improve quickly or leave. Shape up or ship out. Improve quickly or leave. It’s a 
strong statement. You say it to someone who’s doing a bad job who needs to improve a 
lot. 

So, Ray had to what?

He had to shape up or ship out. He had to improve at work or he would have to leave. 
They would fire him.

Who told Ray to shape up or ship out?

His boss did. His boss told him to shape up or ship out. Shape up or you’re out of here.

So why did he say that? What was Ray doing every day at work?
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Just spinning his wheels. Just spinning his wheels. Just appearing to work hard, but not 
really.

Well, did Ray feel good about all of this?

He didn’t. He felt terrible about this, because deep inside he realized that his boss was 
right.

So was his boss right or was his boss wrong?

His boss was right. Ray’s productivity did suck. It was bad. He was just spinning his 
wheels and Ray realized that he did need to shape up or ship out. He needed to get 
better or he would have to leave.

So, first, he decided to complete all tasks at work in just 24 hours. He did all his 
tasks with good quality and he did them lightening fast.

How fast did he do his tasks at work?

Lightening fast.

Lightening fast is another idiom. “Lightening fast” means super fast, super, super fast; 
lightening fast.

What did he do lightening fast?

His tasks at work. His tasks.

And who did his work tasks lightening fast?

Ray did, of course, Ray.

And what was Ray’s full name?

Ray Johnson.

That’s right, Ray Johnson. He changed. He did all his tasks at work very well and he did 
them lightening fast; super fast.

So did he do them slowly or did he do them lightening fast?

Of course, he did them lightening fast.

www.EffortlessEnglishClub.com

http://www.EffortlessEnglishClub.com
http://www.EffortlessEnglishClub.com


But that’s not all. Next, he decided to answer emails only on Tuesday and Friday, 
because he was wasting too much time doing emails.

So how often did he decide to do emails?

Twice a week. He decided to only answer emails twice a week; two times a week.

What did he decide to do only twice a week?

Emails. Answer emails.

And which days did he decide to do emails on?

Tuesdays and Fridays. He decided to only answer emails on Tuesdays and Fridays and 
he decided to do his emails lightening fast. 

So every Tuesday and Friday he burned through his inbox super fast; lightening 
fast. 

Of course, “inbox” is his email inbox where all of the new emails are and to “burn 
through”, that’s a bit of an idiom. To “burn through” something means to go through it 
very fast; to do it very fast.

So if you say I burned through my emails today, it means you did them very, very 
quickly. So you do something quickly. You burn through it. You say I burned through that 
book. It means you read it very fast. You did it very quickly.

So what did Ray burn through?

He burned through his email inbox. It means he read and answered and finished 
everything in his inbox very, very quickly. He burned through them.

If you can imagine a fire spreading very fast, that’s where the meaning comes from.

So what did he burn through every Tuesday and Thursday?

He burned through his email inbox.

And who burned through his emails every Tuesday and Friday?

Ray. Ray Johnson burned through his emails every Tuesday and Friday.
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So did he do them quickly or did he answer them slowly?

Quickly again, quickly. He burned through them. He went through them. He did them 
very, very quickly.

So what did he burn through?

His emails.

How often did he burn through his emails?

Twice a week.

And which days did he burn through his emails?

Tuesdays and Fridays.

Well, he was really shaping up, right? He was getting better. He was improving at 
work, but he decided to shape up even more. So, next, he finally decided to be 
proactive at work. He decided to be very proactive; to not wait until his boss gave 
him work.

So did he decide to be reactive and passive or did he decide to be proactive and take 
initiative?

He decided to be proactive and take initiative.

Now to be “proactive” and to “take initiative”, similar meanings, they both mean to take 
actions yourself. You don’t wait for someone else to tell you to do it, you just do it. You 
see a problem, you solve it. Something needs to be done, you do it. You don’t wait for 
someone to tell you. 

If you wait, that’s called being “reactive”; reactive or passive. You’re just waiting for 
someone to tell you what to do – passive or reactive. But if you look for problems to 
solve and then you solve them, you don’t need anyone to tell you, that’s being 
proactive. 

So did he decide to be reactive or proactive?

Proactive.

And who decided to be proactive?
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Ray.

What was his last name?

Johnson.

That’s right. So Ray Johnson decided to be what?

Proactive.

He decided to be proactive where?

At work. He decided to be proactive at work. 

He decided not to wait until his boss gave him work; rather, he looked for and 
identified potential problems and he solved them before they got too big.

What kind of problems did he look for?

Potential problems.

That means problems that were maybe small, but potentially, possibly, could become 
big in the future.

What did he do with these potential problems?

He solved them.

He solved them before they got what?

He solved them before they got too big; before they got bigger. He solved them while 
they were still small.

So was he being proactive or passive?

He was being very proactive. He was actively looking for problems to solve.

And who was being very proactive?

Again, Ray Johnson.

Which company did he work for, do you remember?
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IBM. He worked for IBM.

And so, to summarize, first, he decided to complete all his tasks lightening fast, 
in just 24 hours. Second, he decided to only answer emails on Tuesdays and 
Fridays and when he did them on Tuesdays and Fridays he burned through his 
emails. He burned through his inbox very quickly. He read them and answered 
them very, very fast, very quickly.

And, finally, he decided to be very proactive at work. He decided not to wait until 
his boss gave him work; rather, he looked for and identified potential problems 
and he solved them before they got bigger.

So how did Ray’s boss feel about all of this?

Well, as you might imagine, he was very, very happy about it. 

In fact, after six months, Ray’s boss said to him “Ray, you’re fantastic. You’re on 
my A-Team now. You’re super productive. I’m giving you a big raise.”

So what did he say again?

He said “You’re fantastic.” You’re wonderful, of course. He said “You’re on my A-Team 
now.”

There was actually a movie called The A-Team. Maybe you saw it, maybe not, but 
what’s an A-Team? It’s a little bit of slang again. The “A-Team” or an “A-Team” means 
the top team. It means the group with the very best performers. 

Now this might be formal, there might be a real team or group that all the best people go 
onto, but often it’s informal. It just means that the person recognizes that you are one of 
the best. So his boss is saying “You’re on my A-Team now.” It means you’re one of my 
best workers now. You are joining the group that are really, really good, really, really 
excellent; the top performers. That’s what it really means.

If someone says you’re on my A-Team or you’re on the A-Team, it means you are a top 
performer. You’re super productive; excellent work. You’re really, really good at what you 
do. 

Sometimes another way people say this is you are an A-Player, an A-Player. So, again, 
that means you are a top player. “A” is the first letter in the alphabet, right? It’s the first 
letter, so it’s the first. It’s the top. So an A-Player is a player who is top quality. 
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Being on the A-Team means you are with all the other top performers. So he was saying 
you are one of my top performers. That’s what his boss was saying. He said “You’re 
super productive and I’m giving you a big raise.” Of course, in a job setting, a raise 
means an increase in money; an increase in your salary.

And so after six months he got a big raise, he was on the A-Team, he was super 
productive and Ray was very, very happy and so was his boss.

* * * * *

And that is the end of our mini story for this month. 

Listen to it every single day this month. Practice it. Get a lot of these nice slang and 
idiom phrases until you know them completely and deeply. Of course, you’re practicing 
past tense and some past perfect and other things you don’t need to think about. Just 
listen to the story and answer the questions.

And, of course, as you know, for the first few days you can just listen only. Then for a 
few days more, after that, you can pause and answer the questions and then play again 
and then pause and play, pause and play. Then maybe after a week or so, maybe two, 
you can try to answer the questions very quickly without pausing. 

Finally, when that’s very easy, you can focus on pronunciation. So you’ll play a sentence 
and pause and then you’ll repeat it the same way that I’m saying it. Don’t just repeat, 
imitate. Copy everything. Copy my volume. Copy when I go up and when I go down. 
Copy my speed. 

Try to sound exactly like me and in this way you make the mini story a game and you’re 
doing different things at different times so that by the end of the month you totally, 
completely master everything in the mini story. You can do something similar with the 
point-of-view stories and all of the audio lessons.

All right, I’ll see you again next time, bye-bye.
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Productivity VIP – Point of View
Hello this A.J. Welcome to the point-of-view lessons for this month’s VIP. Let’s get 
started.

So same story, but different times, different versions. The first, as usual, will be 
happening now, like we’re going along with Ray.

* * * * *

So there is a guy named Ray Johnson and he works at IBM. Now, he has never had 
any problems before at his job. He has worked at IBM a long time and he has never had 
any problems, but one day his boss calls him into the office and he says “Ray, you’re 
productivity sucks. You’re spinning your wheels every day. Appearing busy, but doing 
nothing. You need to shape up or ship out.”

Well, Ray feels bad. He feels bad because he realizes that his boss is right. He realizes 
that he has been spinning his wheels every day for quite a long time. So he decides to 
change. First, he decides to complete all of his tasks in just 24 hours. He does all of his 
tasks with high quality lightening fast. He doesn’t do them a little bit fast he does them 
lightening fast; super fast, extremely fast.

He doesn’t stop there. Next, he decides to answer his emails only Tuesdays and 
Fridays and to do them quickly. So each Tuesday and Friday he burns through his inbox 
super fast. He burns through all of his emails very quickly. He does his emails very 
quickly, but that’s not all.

Finally, he realizes that he needs to do even more and he decides to be proactive at 
work; to be very proactive, not reactive, not passive, not waiting for his boss. No, he 
decides to be proactive. He actually looks for and identifies potential problems at work 
and he solves them before they get big.

Now, of course, his boss loves all of these changes and after six months his boss says 
“Ray, you’re doing a great job. You’re now on my A-Team. You’re an A-Player now. You 
are super productive and I’m giving you a raise. I’m giving you an increase in your 
salary. I’m giving you more money.”

And, of course, Ray is very happy and his boss is very happy too.

* * * * *
And that’s the end of our first version of the story. Next version of the story begins 
with…
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* * * * *

Ray Johnson has worked at IBM for many years.

Where has he worked for many years?

IBM.

Which company has he worked at for many years?

He has worked at IBM for many, many years.

Now during this time, during these many years, he has never had any problems. 
He has never had any problems at his job. In fact, when he started at IBM he was 
an excellent employee.

He continued to be an excellent employee for many years. In fact, he has been an 
excellent employee most of the time he has been at IBM. So during most of that 
time period, he has been an excellent employee.

His boss has admired him most of that time. His boss has been very happy with 
him most of that time. 

So has he been a good employee for most of that time period at IBM?

That’s right, he has been. However, something changed a year or two ago. Something 
changed. 

See, he had been (listen carefully) he had been an excellent employee until about 
two years ago. So before that specific time period, before two years ago, he had 
been an excellent employee. From when he started until two years ago, he had 
been an excellent employee, but then two years ago, at that time, something 
changed.

So had he been an excellent employee until two years ago?

Yes, he had. He had been an excellent employee until two years ago and then 
something changed. His productivity dropped a lot and then for the last two years he 
has been a bad employee. 

For the last two years, during that time period, his productivity has sucked. 
During the last two years he has been just spinning his wheels at work every day. 
He has been appearing to work hard, but he hasn’t actually worked very hard. He 
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hasn’t actually gotten any results during the last two years, starting two years 
ago until recently.

So he had been an excellent employee, but then two years ago something 
changed and since then he has been a mediocre employee. Kind of a bad 
employee and it got so bad that finally, one day, his boss called him into the office 
and his boss said “Ray, your productivity sucks. You’re spinning your wheels 
every day here. You need to shape up or ship out.”

Now, Ray went home that day and he thought about it and he realized that his 
boss was, in fact, correct, was right, and so he decided to change immediately. 
The first thing he decided was to complete all of his tasks in just 24 hours. He did 
all of his tasks with good quality and he did them lightening fast; super fast. He 
did all of his tasks lightening fast.

Next, he decided to answer his emails only on Tuesdays and Fridays. He was 
wasting too much time every day on email, so he decided to do them only on 
Tuesdays and Fridays and he decided to do them quickly too. So, in fact, every 
Tuesday and Friday he burned through his inbox super fast. He burned through 
his emails. He read them and replied to them very, very quickly. He burned 
through them, but that’s not all.

Finally, he decided to be very, very proactive at work. Not to just wait to be told 
what to do, but rather to go find things to do. What he did is he looked for and 
identified potential problems and he solved them before they got bigger.

Well, of course, his boss was very, very happy with all of this and so after six 
months his boss came to him and said “Ray, you’re doing a great job again. 
You’re on my A-Team now. You’re an A-Player. You are super productive and 
because of that I’m giving you a raise. I’m giving you an increase in your salary.”

Of course, Ray was very happy about that and his boss was very happy too and 
they were both very, very happy.

* * * * *

And that’s the end of our second version of this story. Now, as usual, in the third version 
we’re going into the future. We may be dreaming it, we may be imagining it, but we’re 
thinking this is going to happen in the future. 

* * * * *

In the future there will be a guy named Ray Johnson and he’s gonna’ work at IBM. 
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Of course, if you’re new, “gonna’” means going to. It’s for the future. It’s what we usually 
say in speech in normal conversation. It’s very common, gonna’, going to.

So Ray Johnson is gonna’ work at IBM in the future. Now most of his time at IBM he’ll 
not have any problems. He’s not gonna’ have any problems at IBM for many years, but 
then something’s gonna’ change and, in fact, his productivity is going to drop a lot and 
it’s gonna’ keep dropping and keep dropping until finally, one day, his boss will call him 
into his office.

His boss is gonna’ say “Ray, your productivity sucks. You’re just spinning your wheels 
here every day. You need to improve. You need to shape up or ship out. You need to 
improve or leave.” 

Now Ray, of course, will be sad about this and he’ll go home that day and he’ll think 
about it and he’ll realize that his boss, in fact, is right. So he’s gonna’ decide to change, 
to change everything at work. First, he’s gonna’ decide to complete all of his tasks in 
just 24 hours. He’s gonna’ decide to do all of his tasks very well and also do them 
lightening fast; super fast.

Next, he’ll decide to answer his emails only on Tuesdays and Fridays, because he’ll be 
taking too much time with his emails and he’ll realize he has to be more efficient. So 
every Tuesday and Friday he’ll burn through his inbox. He’ll burn through his emails 
super fast. He’ll do them super fast.

Finally, he’ll make the biggest decision of all. He’ll decide to be proactive at work. He 
won’t wait passively anymore for his boss to tell him what to do. Instead, he’s gonna’ go 
looking for problems. He’ll identify potential problems and he’ll solve them before they 
get too big; before they get bigger.

Now, of course, his boss is gonna’ be really, really happy about this and he’ll call Ray 
into his office again, but this time he’ll very positive. He’ll say “Ray, you’re doing a great 
job. You’re on my A-Team now. You’re an A-Player. You’re super productive. You’re 
proactive. I’m giving you a big raise.”

Of course, Ray is gonna’ be very happy about getting more money and about his boss’ 
praise and his boss is gonna’ be very happy about Ray’s increased productivity. So 
they’re both gonna’ be really happy and Ray will continue to have an amazing, 
incredible, wonderful career.

* * * * *

And that’s the end of our point-of-view stories for this month.
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I’ve mixed in a little bit of different grammar in each of these, especially the second one. 
Now what I do not want you to do is think a lot about the grammar rules. Certainly, don’t 
go get a grammar book and think about them. What I want you to do is just listen to 
these stories, each version, every single day for one month. 

You can make it a game if you want. You could pause and copy my pronunciation. 
Whatever you want to do, but listen to them every single month. Just notice how the 
verbs change, notice how some of the words change, notice some of the introduction 
words and the time words that I use, just notice, but don’t analyze it too much. Don’t 
think about it too much.

You don’t want to be thinking while you’re speaking English. You want it to just happen 
automatically. That takes a little bit of time, but the best way to get that, the best way to 
get excellent grammar in your English speaking is to listen to these versions of the 
stories and the regular mini story again and again and again every single day for a 
month and then the next month you get a new one, do it again.

Then, after a few months, you’re gonna’ start understanding and feeling the grammar 
more and then, after a few more months, you’re actually gonna’ start using it more 
correctly, automatically, without thinking a lot. All right, so just listen to these every single 
day.

All right, thank you my special VIP. I love teaching you and I will see you again soon, 
bye-bye.
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Productivity VIP - Commentary
Hello this is A.J. and welcome to the commentary for this month’s VIP Lesson and, of 
course, our topic is ‘Productivity.’

You see, I believe that we live in a modern time that is actually, in many ways, 
counterproductive. Now, of course, we have lots of technology to make us more 
productive – computers and the Internet and lots of other kinds of technology that can 
make us more productive, if used wisely. The problem is these same technological 
devices, all the cell phones and computers and, you know, iPads and all of this stuff, 
can also make us less productive, if used unwisely.

Now in a past VIP Lesson I talked about specialization and not wanting to specialize 
and that is definitely true. In your life you want to have a balanced life. You want to be 
doing lots of different things. You don’t want to just be one dimension, one kind of 
person only. 

You’re a human being, you want to be a full, complete human being, but when you’re 
working in a particular area of your life, you want to give it your complete and total focus  
and concentration, all of your intensity, all of your energy, all of your excellence, then 
finish what you’re doing and then take a break and do something else. It’s all or nothing. 
That’s actually the most productive way to be, the most productive way to get things 
done. It also produces the highest quality. 

You see, the problem is we’re constantly distracted now, right? We’re trying to do 10 
different things at the same time. Our cell phone is ringing constantly. We’re getting little 
email alerts all the time or boom Yahoo Instant Messenger popping up on our computer 
while we’re trying to do something. Even if we’re just writing an email to a good friend, 
but then we’ve got all these other distractions happening too. So are we really totally 
focused, completely, 100% on that email to our friend? Often times we’re not.

That’s why this method of productivity is so powerful and important – working in short 
intense bursts where you’re just doing one thing only. You’re totally, completely, 100% 
focused on that one thing for several hours, for several days, however long it takes. You 
shorten the time period, you make everything much more intense and here’s another 
important part. You gotta’ turn off all the other distractions.

When I’m recording lessons, for example, my cell phone is off. I’m not getting email 
alerts or Yahoo Messenger alerts. I ignore my phone. I’m only doing this and, in that 
way, I get much more done and I’m totally focused on it. 

See, that’s the problem. Most of us in our different lives, you know, work, family, 
everything, we’re kind of doing everything half-assed. Now that’s a nice slang phrase, 
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half-assed. To do something “half-assed” means to do it with low quality, low 
concentration. It means you’re only giving half of your energy, half of your attention. 
That’s the idea of that phrase, half assed. It’s the idea of a very mediocre, kind of low-
quality effort.

Even though we don’t want to that’s actually what a lot of us are doing, because we’re 
so distracted all the time. Maybe we’re at our jobs and we’re working, but then, you 
know, other workers are coming in and asking us questions and distracting us or trying 
to joke around with us or we’re, you know, constantly getting little email alerts and things  
and then we gotta’ go to meetings. There’s always stuff interrupting us constantly and so 
maybe the most important project we should be doing we’re just doing it half-assed. We 
can’t totally focus on it. 

The problem is that we end up doing everything half-assed, because we’re always 
thinking about two or three or four other things at the same time. We’re at the business 
meeting, but we’re thinking about what we need to do next or thinking about the 
problem that we had yesterday or thinking about the project we should be doing now.

So we’re not really totally there and present and focused at the meeting and when we’re 
doing our project, well then we’re worrying about what happened at the meeting and 
then someone is interrupting us all the time and it’s the same thing, right? So it’s a lot of 
different things, but none of them really focused and 100%.

Of course, this is true in family life and relationships too. We’ve all been guilty of this – 
of not giving our partner our complete, total, focus and attention when we’re doing 
something with them, even just having a little chat, because we’re thinking about all the 
other stuff that we also need to be doing. And so this is the way kind of our modern lives 
can end up, just constantly distracted, never totally focused on where we are, what 
we’re doing. That is a recipe for mediocrity. It’s also a recipe for stress. 

See, living like that, number one, it lowers the quality of everything you do, number two, 
it make things last longer. It takes you longer to accomplish things, because you’re 
always kind of distracted. You never really, fully, get concentrated and get that flow that I 
mentioned in the video, that momentum, that feeling of getting more and more and more 
and more done and really getting your energy higher, higher, higher, higher, because as 
your energy starts going higher, suddenly you get interrupted and it drops down again 
and then you have to build it again from nothing.

So that’s kind of the way for a lot of us and probably it’s the normal, modern way of 
living now, so we actually have to go against that in school, in relationships, in work, 
business, jobs, really in everything, even the simple example I gave of writing emails. 
You know now when I write an email to a friend, I take a moment to clear my mind of 
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everything else and just write the email to them. If my phone rings while I’m writing it, I 
don’t answer the phone. I finish the email to my friend. I give them all of my attention 
and focus.

Now I don’t do this all the time. Sometimes I get distracted and then I have to remind 
myself again and then I remember. So, you know its okay. This happens. It’s sort of 
modern life, but the more we can just focus on things one at a time the higher the 
quality of our life will be and the higher the quality of our work and our relationships will 
be. It’s not an easy challenge sometimes. So what I want you to do this month is to pick 
a few things, a few areas of your life that are important to you, maybe a few projects 
and, number one, shorten the time to finish them. 

Now this could even work in relationships. Let’s say you say oh, I want to spend time, 
you know, with my girlfriend or boyfriend or something. Well, instead of just saying yeah, 
this month I want to, pick one single day and maybe instead of making it all day, really 
long, maybe make it just a couple hours, but make it an incredible couple of hours. 

Say okay, I’m busy, so maybe it’s stressful to do a whole day. I’m going to just spend 
two hours with them this weekend, but I’m going to do something amazing during that 
two hours and when I’m with them for those two hours I will not think about anything 
else. I will turn off my phone. I’m not going to answer my cell phone. I am going to give 
them my 100% total and complete focus and presence, just them, just spending time 
with them and enjoying them, nothing else; no one else. Try that. Try that with 
somebody that you care about and see what happens. 

Also, I want you to try it with some kind of project you have. If you’re in school, you can 
have a school project. If you’re a mom at home, it could be maybe something in your 
home that needs to get done or it could be something with work or a business, but find 
that project. You’ve given yourself a certain amount of time to do it, what I want you to 
do is cut that time by one-third. 

So if you gave yourself three weeks to do it, now I want you to do it in one week, 
preferably this week. If you’ve given yourself three days to do it, cut it to one day. You 
can even cut it shorter than that, if you want to, but one-third at least and when you do 
it, during that short time that you’re going to do your project, turn off all phones, all cell 
phones, you know, lock your door, don’t answer anything, turn off your email, tell your 
boss and everybody else I’m not available during this time. Do nothing else but that. 

See, we’ve lost this art a little bit, if we think about it. Think about sort of traditional 
masters, human masters of something, of an art or a religion or spirituality, anything, 
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imagine a great artist like, I don’t know, Picasso or Van Gogh or Leonardo  da Vinci, just 
imagine them working on their masterpiece. 

Like Leonardo is working on the Mona Lisa. Now do you think he worked on it for like 20 
minutes and then he just walked out of the room and he got distracted and somebody 
was bugging him all the time then he would come back the next day and work maybe 10 
minutes and then oh, oh, oh I gotta’ do this oh, then he got distracted again? I don’t 
think so.

Most of the artists I know, they will totally lose themselves. They forget about everything 
else. They sometimes forget to eat, right? They can work on a project, a painting, for 
example, for 10 hours, 12 hours, 15 hours, 20 hours. Sometimes they don’t sleep. They 
don’t eat. They don’t do anything else. They’re so totally concentrated and focused on 
that one thing. Isn’t that our image of a master? 

Think of it, a master carpenter, a master artist, a great writer. Imagine a great writer 
writing a book. Think of your favorite writer. Do you think they just wrote it for a few 
minutes and they were getting cell phone calls all the time or if it was many years ago 
do you think people were interrupting them constantly? No. 

I mean I actually used to be a freelance writer. I wrote travel articles and things and 
when I wrote that’s all I did. I would lose myself completely in the writing. I’d just write 
hours and hours and hours and I would, I would forget to eat sometimes. I may be 
sipping a coffee or something, but then, finally, after hours and hours, my stomach 
would be like hurting and I would realize oh, my God, I have to eat something. I would 
just forget to eat, because I was so focused on that one thing, writing. 

Athletes can be this way, really great athletes. They can be just super concentrated and 
focused on their practice or in their game and everything else is gone. It’s just one thing. 

This lesson is really about going back to a very basic human principle of mastery that’s 
been around for thousands and thousands of years. This is nothing new, but we’ve 
forgotten it because in our modern life everything is pushing us to do a lot of things at 
the same time.

Everything is pushing us to do a little bit of this and then a little bit of that and then a 
little bit of something else and then back to this again and sort of just jumping around all 
the time. Oh, now I’ll talk on the phone. Oh, now I’ll do this. And that’s why we feel a lot 
of stress too. You see, it’s not just about being productive and quality. Those are 
important yes, but this is also a great way to reduce stress. 
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It is very stressful, as you probably know, to try to do a lot of things at the same time or 
to do one thing and think about something else or to be doing something, trying to do a 
great job, and then be interrupted all the time. It’s stressful. Even though what I’m telling 
you to do this month, which is be super concentrated and focused and work, work, 
work, work, work, very intensely in short periods of time, even though that might sound 
difficult or something, it’s actually easier. It actually feels better. 

When you work in this way you will enjoy the work more. You just will forget everything 
else and you’ll get so focused on what you’re doing – on the work or the person you’re 
with, whatever it is – that everything else will just kind of go away and you will be just in 
this moment, right now, doing the work, doing what you’re wanting to do, nothing else. 

That is, actually, a very peaceful, great, feeling and all the stress will just disappear. All 
the stress and worry from your life will vanish. The thing is, though, it takes time to get 
into that, right? Fifteen minutes is not enough time, it actually takes an hour or two of 
totally-focused work or totally-focused communication, if you’re with another person or 
whatever it is. 

It takes an hour or two of total focus before, finally, your mind just quiets down and you 
really start doing great work and all that stress disappears and you just feel this 
incredible feeling of productivity and power and calm and creativity and, if you’re with 
another person, connection. 

So I’m encouraging you to take the time to restructure your life, to restructure your 
calendar, your schedule, and begin working more and more in this way – doing one 
thing at a time for a large chunk of time, all together, concentrated together and then, 
you know, take a break and rest some and then do something else in a concentrated 
way, but only that one thing. Then take a break and then another thing like that or 
something totally different, but focused and concentrated then relax and take a break 
and then focus and concentrate totally on something else then relax and take a break.

You’re going to have to be strong with the people in your life and tell them that when 
you’re working you’re not going to be answering your phone, you’re not going to be 
going to meetings, nothing else is happening. You’re just doing that one thing. 

If you’re with another person, let’s say you’re out to lunch don’t answer your cell phone. 
Turn it off. People can leave a message and you can call them back. Just be with that 
person totally and completely for an hour or two.

All right, so you got the idea, right? I hope that I’ve convinced you of why this is 
important and powerful and, I know, it does go against a lot of what’s happening in our 
modern world, in our modern life, but that’s okay. When you go against it, it will make 
you more successful than most other people. 
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Most other people will continue to be distracted and do a half-assed job. By working this  
way, you will get more done, higher quality, better relationships, everything will be better. 
You’re going to have a lot more success in your life by doing things in this way.

So you already know your homework -- pick a few areas of your life and do this. Shorten 
the amount of time to do whatever it is you want to do, make it at least a couple hours at 
one time, at least two hours, more is even better. If you can do it all day, that’s even 
better, if you can do it a few days in a row, even better and then totally rest and then 
something else in your life; totally focused and concentrated for several hours, days, 
whatever you need.

And then, finally, what I would like you to do, as always, I’d love for you to go to our VIP 
site and share your experience doing this, this month. I’d love to hear your stories and 
love to hear about your experience and I know other members would as well. I would 
and other members would as well. So, have a great and very productive month this 
month with your English learning and with anything else you want to try this with. 

All right, I am so happy to reach you. It is my honor to teach you, thank you. Have a 
great day and a great month. 

See you again, bye-bye.

www.EffortlessEnglishClub.com

http://www.EffortlessEnglishClub.com
http://www.EffortlessEnglishClub.com

