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Hidden Curriculum VIP - Audio
Hello my special VIP, welcome to this month’s lesson. Now this month’s topic is a topic 
that I am very, very passionate about. Yes, I know. I’m usually passionate about the 
topics, but this one especially, because this one is connected to my purpose in life.

This one is connected to my mission with Effortless English. It’s a topic that makes me 
excited and passionate on the one hand in a positive way, but which also really makes 
me angry when I think about the negative parts of it. 

Now the title this month is the ‘Hidden Curriculum’, Hidden Curriculum. Now, of course, 
a curriculum is the topics that you study in a class or school. So it’s kind of the course of 
study. It’s the list or the plan of study and, you see, in schools there are two curriculums, 
in all schools. I’m taking about from kindergarten all the way through graduate school 
and the Ph.D. level. 

There are two curriculums in all schools. The first is the stated curriculum. “Stated” 
means what they actually say directly. Now the stated curriculum would be things like 
Math, Science, History, Language, Physical Education, right? That’s the stated 
curriculum. It’s what you will find in all the paperwork. It’s kind of the normal plan for 
most schools in most countries. So what is the hidden curriculum?

Well, the hidden curriculum is just as common in almost all countries in the world, just 
as powerful and, yet, they don’t talk about it and the hidden curriculum, unfortunately, is 
very negative. What is the hidden curriculum? What are the kinds of hidden things 
you’re learning in school from when you were a very small child until you were all the 
way through high school, university, for some of you, graduate school? 

There were certain messages that they were teaching you, but they didn’t tell you 
directly. Maybe you’ve never thought about the hidden curriculum; yet, this hidden 
curriculum, which in my view is very negative, is probably the thing that is causing a lot 
of problems in your life, probably the thing that has limited your success in your life that 
has stopped you from getting everything that you want.

What is the hidden curriculum? What are the messages that we get in school from a 
young age all the way through ‘til we’re finished that really cause us problems in real 
life. Let me read a few, because I’ve written some down.

One of them, one of the messages you get in school constantly is do as you are told. Do 
as you’re told. Obey. Yes? As a kindergarten child, a little small child, it’s one of the 
messages you got from your teachers in school. Do what the teacher tells you to do. 
Obey the teacher. If you didn’t, you got punished in some way. If you did, you got nice 
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little rewards and compliments and things like that. You learned at a very young age to 
do what you were told by other people.

Now related to this is another message in the hidden curriculum of schools and that is 
trust the experts. Trust the experts, right? You learn this as a student. Trust the teacher. 
The teacher knows better than you. Trust the teacher. If the teacher says something is 
true then you should accept it and when it’s time to take a test, you should put down the 
teacher’s answer and don’t think too much about it and don’t try to check the teacher’s 
information, right? Just trust the expert. Just trust the teacher.

Another thing you got in schools is that there’s one right answer to most problems or 
questions, right? Most schools now and for many years really love these multiple-choice 
kinds of tests – A, B, C and D – and there’s only one right answer and it has to be one 
of those four. So something else you learned was that there were limited choices and 
that there’s only one right answer. And who decides the right answer? The teacher; the 
expert. 

Another message you got was don’t make mistakes. It’s part of the hidden curriculum. 
Don’t make mistakes. Mistakes are bad, right? In school when you make a mistake you 
get an X. You get the red pen. You get the lower grades. Mistakes are punished in 
school, generally. So you learn mistakes are bad. Don’t make mistakes. Try to avoid 
mistakes. You learn to please the teacher; try to make the teacher happy. That’s part of 
that same message of trust the expert and do what you’re told.

And you learn to sit and be quiet; that the process of learning happens when you sit and 
you’re quiet. You sit quietly, you don’t move very much and you passively listen to the 
expert. You accept everything they say and then later you’re tested on it and that’s the 
final one. Learning equals tests and grades, right? You learn that learning means tests. 
If you don’t take a test then you’re not really learning. That’s part of the hidden 
curriculum of most schools.

Now, I have a big problem with all of these messages, because they’re all wrong and 
they will all hurt your success in life, because you are the expert in your own life not 
somebody else. In fact, I kind of learned this at a young age. In high school, I learned 
that my teachers they lied to me sometimes or they were ignorant. They would tell me 
something was true, but then I would read about that topic in more detail, because I was 
interested in it, and I would find that people who actually knew more about that topic 
disagreed with my teachers.

This was true in History, in Science, in lots of different areas and I realized whoa, wait a 
second. My teacher is teaching me stuff, but it’s not necessarily true. And I was a bit of a 
bad student and I argued with my teachers, sometimes. They didn’t like that very much, 
but it was a good lesson to learn that hey, the expert is not always right. I need to trust 
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myself. I need to find information myself, not just passively accept what the expert is 
telling me. Important lesson and, hopefully, you’ve learned that and if you haven’t 
learned that lesson yet, it’s time to learn it now.

I’m going to read a quote from Robert Kiyosaki. It says “By unlearning the self-defeating 
hidden curriculum, which has thus far limited you, you can begin to experience the 
success that you know deep down inside can be yours. Your new success can then 
become a beacon to inspire others.” Now a “beacon” is a light. It’s a strong light.

So what he’s saying is that you have to unlearn all of these messages in school, 
because those messages stop you from being successful. In fact, you want to do the 
opposite of all of those things in order to be successful in real life, not school and then 
when you become successful, hopefully, you will inspire other people to also become 
successful. 

That’s part of what I hope to do. I have become successful in my own life in many 
different ways, now I’m hoping to help you also become more successful; to have the 
life you want. You gotta’ unlearn all of these things. Let’s talk about a few of these.

Number one, don’t make mistakes. Mistakes are bad. Oh, that one makes me angry. 
Look, mistakes are the secret to learning. Mistakes are the secret to success. If you are 
not making mistakes it means you’re not taking risks. If you’re not making mistakes it 
means you’re not trying things that are new enough or difficult enough. You’re not 
challenging yourself if you’re not making mistakes and that means you’re not growing if 
you’re not making mistakes. You gotta’ make a lot of mistakes, that’s how you learn. 

When I started Effortless English, I didn’t know anything about business or technology 
and I made lots of mistakes. I’m still making mistakes with the business, but I learn from 
them. That’s how I have learned so much in a very short period of time and that’s why 
I’m successful now, today.

I’m grateful for my mistakes. If I had tried to be safe all the time and correct all the time 
I’d still be poor. I wouldn’t be enjoying my teaching this much. My life would not be as 
good as it is now. So that’s number one. You gotta’ learn to love mistakes, to accept 
them, to laugh at them and, of course, always learn from them.

Another one, the, do as you’re told; trust the experts. I have now learned to, basically, 
do the opposite. I never trust experts. When I hear an expert, especially a normal expert 
like on TV, somebody that everybody thinks is correct, I automatically distrust them. I’m 
automatically suspicious; because I’ve learned over the years in my life that what most 
people think is correct is very often wrong and not correct.
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When it comes to money, for example, a few years ago, when our economy in the world 
seemed to be doing really well, all the experts on TV were talking about the great 
economy. Everything is wonderful! It’s great! Invest your money in your stock market 
now! Yeah! Thankfully, luckily, I didn’t believe them. Instead, I did my own research and I 
learned a lot. 

I didn’t know anything about money or investing before, but I learned a lot and I found 
other people who were not just experts, but who were very successful, who were doing 
very well. I found that a lot of these people were saying no, no, no, the economy is not 
good in the world. It’s going to crash, be careful and, luckily, because I learned myself, I 
didn’t trust the TV experts -- the big experts -- luckily, I didn’t lose a lot of money. Luckily 
I was prepared when the world economy started to crash. 

It’s not just economics it’s everything. Just like in learning English, right? What have the 
experts told you most of your life, your teachers, your textbooks? They’ve told you that 
grammar is the key. Studying grammar rules, memorizing lots and lots and lots and lots 
of grammar rules and what else? Memorizing a lot of vocabulary lists. 

That’s what they told you, was the key. That’s what they tested you on; mostly, those 
two things, but after many years you discovered and realized that those experts – those 
experts – were wrong. You know they’re wrong, because you weren’t speaking English 
well after taking those classes; after taking those courses. 

Luckily, you got on the Internet and you started looking for different answers. You 
educated yourself to find out more information. That’s the secret to success. That’s why 
now you’re having more success with your English speaking and you will continue to 
have more success. You just didn’t trust the experts, what everybody always told you, 
you went looking for more information, very, very important.

Another part of the hidden curriculum in schools that I really dislike and that I think 
causes a lot of pain, causes pain for children in school, it causes pain for us most of our 
lives and it causes us to fail a lot, that belief, that message that they teach us is this. 
Helping other people equals cheating, right?

In school if you’re taking a test and someone next to you is having trouble, they don’t 
know the answer, they’re not sure, if you tell them the answer, if you try to teach them, if 
you try to help them, you will become a cheater, right? The teacher will get very angry 
and they’ll punish you, they’ll punish the other kid and you learn that helping other 
people is cheating.

Another message you get is that learning is a competition; that some people succeed 
and other people must fail. It’s a lie. It’s a lie. Learning is not a competition. It’s 
something we all do together. There are no stupid people, in my opinion. There are not 

www.EffortlessEnglishClub.com

http://www.EffortlessEnglishClub.com
http://www.EffortlessEnglishClub.com


stupid people. There are confused people. There are people who don’t understand 
something. There are people who learn in a different way, but they can all learn. They 
can all be taught.

This idea of competition in learning, it really bothers me and it’s a lie, because in the 
real world, in business, for example, you have to help other people and you need other 
people to help you. There’s no way to do it alone.

With my business I’ve had so many people helping me. I don’t know enough about 
computers. I need computer experts, computer technicians, computer programmers, to 
create my websites and do the programming. I must have their help. I’m not a great 
artist, so I need graphic artists to design my websites. I need photographers to take 
good pictures. I need accountants to manage my money and to manage the business 
financial part. 

I can’t do all of this by myself. No way. I need them to teach me. I need them to help 
me. Likewise, I help other people. I help my friends. I help my family to start businesses 
or to do other things. We gotta’ help each other. That’s how we really learn. We learn 
from other people. We learn from getting help and when we help other people we also 
learn something. It’s not cheating. 

This idea of competition is bullshit, complete bullshit when it comes to learning. 
Competition is fun in sports, its fun in other things, but in learning its bullshit. I hate it. 
It’s wrong. You need to get this idea out of your mind. 

In fact, I want you to ask yourself this. Be honest. Do you view English learning as a 
competition? Are you always comparing yourself to other English learners? Do you feel 
a little jealous or upset when you meet somebody whose English speaking is much 
better than yours or do you feel superior when you meet someone whose speaking is 
less powerful, less effective than yours?

I’m not judging you. We all have this, because we’ve been taught this, but I just want 
you to think about that and to think about why. Why do you compare yourself to other 
people? Because you’ve been taught that it’s a competition, but it’s not true. Everybody 
can succeed, clearly.

If you get better in English, it doesn’t hurt anybody else. It doesn’t cause anyone else to 
get worse and if someone else improves their English at the same time it’s great. 
Everybody gains. It’s wonderful. That’s what we want to do here at the VIP site. We all 
want to get better together. We’re not competing with each other.

Most of you are better language learners than I am. I try to be a great teacher, but as a 
language learner, ah, I’m not so good. I’m a little lazy about it, to be honest, but that’s 
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okay. I’m happy that you’re a better language learner than I am. I love teaching you. I try 
to be the best possible English teacher that I can be and I’m happy for your success.

When I meet other teachers, English teachers who are good, I’m happy. I try to learn 
from them. I ask them questions. I try to learn some techniques from them and I’m 
happy to teach them what I know also.

So, this month, I want you to think about these messages that you learned from a very 
young age and to think how they might be stopping you from having total success in 
your life. Imagine if you didn’t fear mistakes anymore. Imagine if you didn’t try to 
compete with people all the time. Imagine if you didn’t trust the experts, but you went 
out and you learned yourself. Imagine if you did just what you wanted to do and you 
didn’t worry about pleasing everybody else. Imagine how much more powerful and 
effective and successful you would be with those new beliefs.

Finally, what I want you to do is this. You’re a VIP and as a VIP we’re all leaders. You 
don’t need to be perfect. What I want you to do, though, is to, of course, improve your 
own success. Improve your English speaking confidence. Improve all parts of success 
in your life, but don’t stop there.

We’re all teachers, not just me. Teach other people. Help other people. We’re not 
competing. If you know other people who are learning English, help them. Teach them 
the new ideas and the new methods that you’re learning. Teach it to them. Encourage 
them. 

If you’re good at business, well, help other people who might want to start a business. 
Encourage them to do it. If you’re good physically, you love working out and you’re great 
at health and fitness, well, encourage and help other people in your life to get healthier, 
fit and to have more energy in their life.

This is what living a wonderful life is about. It’s not just your own personal success. It’s 
getting rid of this hidden curriculum and adopting a very powerful new belief, which is 
this. Mistakes are fine. I’m the expert in my own life and I enjoy succeeding and sharing 
that success with other people. I enjoy learning and I enjoy helping other people learn 
too. That is what we do here as VIPs. That’s the kind of people we are. Those are the 
beliefs we have.

I’ll talk a little more about this in the audio commentary. I hope you’ll share this vision 
with me. Get rid of that hidden curriculum and let’s start this new VIP Effortless English 
curriculum.

All right, have a great day and a great month. See you again soon, bye-bye.
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Hidden Curriculum VIP – Mini Story
Hello this is A.J. Welcome to the mini story for this month. Let’s get started.

* * * * *

Okay, there was a woman named Carol.

What was her name?

Carol.

What was she?

A woman. She was a woman named Carol.

Now, she had always been a certain kind of girl.

What kind of girl had Carol always been in the past?

A good girl. Carol had always been a good girl, most of her life. In the past, she had 
always been a good girl.

Had she been a bad girl?

No, she hadn’t been a bad girl.

Had she been an adventurous girl?

No, she had not been an adventurous girl.

What kind of girl had she been?

A good girl.

For example, in school she always got straight As. When she was younger in 
school she always got straight A’s and, of course, “straight A’s” means all A’s. 
Her grades for all classes, they were always A’s, A’s, A’s, A’s. No Bs. No Cs. No 
Ds. No Fs. She got nothing but A’s, straight A’s.

So what were her grades like in school?

Straight A’s. She got straight A’s.
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Did she bet any B’s when she was in school, when she was younger?

Never. She never got any B’s. She always got straight A’s from when she was very 
small as a kindergarten student through elementary school through middle school 
through high school through university.

What kind of grades did she always get?

Straight A’s. Straight A’s. Straight A’s always.

What kind of grades?

Straight A’s.

And who always got straight A’s?

Carol. Carol always got straight A’s.

Why did she always get straight A’s?

Because she was always such a good girl. She always followed the rules; always 
worked hard to please her teachers and her parents.

And, later, when she got a job, she was always a good employee who followed all 
the rules. 

So what kind of employee was she?

Well, she was a good employee.

Did she always follow policies at her companies where she had worked?

Yes, she always followed the rules. She always followed the company policies.

So did she break the rules or did she follow the rules at work?

She followed them. She always followed the rules. She followed all of the policies. She 
read the policy manuals. Anytime she got a new job, she always read the complete 
policy manuals and she always followed all of the rules.

So, what kind of an employee had Carol always been in the past?
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Good. She’d always been a good employee.

Now had she been a remarkable, amazing employee?

No. No. She had never been remarkable or amazing in her life, ever, not as an 
employee, not as a student, not in any part of her life. She had never been remarkable 
or amazing or interesting. No, she was a good student, a good girl and a good 
employee.

She always followed what?

The rules. She always followed the rules.

She always tried to please who?

Her teachers and her bosses. She always tried to please her teachers and her bosses.

Well, one day last week something terrible happened to Carol.

When did something terrible happen to Carol?

One day last week.

Who did something terrible happen to?

Carol.

And what terrible thing happened to her?

Well, she was laid off. She was laid off from her job.

Now, “laid off” is a soft way to say fired. It really means she lost her job. She was fired 
from her job, but some companies will say to “lay off” or the past is “laid off”. It’s 
basically the same thing.

So what happened to her?

She was laid off.

Laid off from what?

Laid off from her job.
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And who was laid off from her job?

Carol.

How did she feel about being laid off from her job?

Oh, she felt horrible. She felt terrible. It was he first time she had ever failed.

Was she calm about being laid off?

No, she was not calm, she cried and she cried. She was so upset.

See, her boss talked to her and her boss said “Carol, you are good, but you’re 
unremarkable. You’re kind of mediocre. So I’m sorry, but we have to let you go. 
We have to cut costs.”

So did her boss tell her she was terrible?

No, no. He didn’t say that. She wasn’t terrible. She was just good. Not great, not 
amazing, not remarkable, not interesting, just good.

So he said she was good, but what?

Good, but unremarkable.

“Remarkable” means amazing, different, interesting and incredible and, of course, 
“unremarkable” means not interesting, not incredible.

So was Carol unremarkable or was she remarkable?

She was unremarkable, just not very interesting, not very great; nothing special.

So who was unremarkable?

Carol. Carol was unremarkable.

Was she terrible?

No, she wasn’t terrible. She was good, kind of mediocre, kind of average, but mostly 
unremarkable. Sometimes she was good, sometimes she was above average, but 
unremarkable; not special.

And so her boss said “We have to…” what?
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We have to let you go.

This is another soft way to say we have to fire you, but it sounds softer. So to let 
someone go from a job means to fire them. Now it has to be in this situation -- to let 
someone go. In other situations it might have a different meaning, but in a job situation 
you say we have to let you go. It means we have to fire you. We have to, you know, end 
your job. 

So what did her boss say to her? We have to what?

We have to let you go.

And that means what?

We have to fire you. I’m sorry. We have to let you go. I’m sorry. We have to fire you.

So who got let go?

Carol. Carol got let go. Carol got fired.

Did Carol get hired or did she get let go?

Well, she got let go. She got fired, not hired.

And how did she feel about being let go?

Oh, horrible, upset, terrible, she cried. She cried. She couldn’t believe she was failing 
for the first time in her life. She’d always been such a good girl.

So she cried and she cried and she cried for days and days and weeks and 
weeks. She cried for months and she beat herself up constantly.

What does that mean? Did she hit herself?

No, she did not hit herself.

To “beat yourself up” means to criticize yourself all the time; to say bad things to 
yourself about yourself.

So how did she beat herself up?
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Well, she constantly said things like “Oh, I’m so stupid. Oh, I’m a failure. Oh, I’m not a 
good girl anymore. Oh, something’s wrong with me. I can’t believe I was fired.”

So did she support herself? Did she say good things to herself or did she beat herself 
up?

Well, she beat herself up. She criticized herself. She said bad things to herself about 
herself.

What’s that called?

It’s called beating yourself up. She beat herself up.

So who beat herself up?

Carol beat herself up.

And why did she beat herself up? Why did she criticize herself constantly?

Well, because she was upset about being fired. She felt like a failure.

She felt like a failure, so what did she do to herself every day?

She beat herself up. She constantly beat herself up. She said things like “I’m a failure. 
I’m stupid. Something’s wrong with me.” So for months and months she beat herself up 
and for months and months she felt sorry for herself. She felt a lot of self pity. 

Now self pity or to feel sorry for yourself – same meaning – they mean that you just feel 
bad for yourself. You pity yourself. You say poor me, poor me. You see yourself as a 
victim. You see yourself as weak. That’s self pity and we also say to feel sorry for 
yourself.

So did she feel sorry for herself?

Oh, yeah, she felt very sorry for herself. She constantly said “Oh, poor me. This is 
terrible. My life is terrible now.”

So, did she feel sorry for herself or did she feel strong and good?

She felt sorry for herself.

Did she feel like a victim?
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Yeah, she felt like a victim. She felt like her life was terrible; that she was a victim of bad 
luck.

So what did she feel a lot of?

Self pity. She felt a lot of self pity. She felt sorry for herself and she beat herself up a lot.

Well, this continued for 27 months, 27 months. She beat herself up every day. She 
felt sorry for herself. She felt like a victim. She felt weak and powerless. Until, 
finally, one day she went to the bookstore and she saw a book.

What was the name of the book?

The name of the book was ‘Linchpin’. L-i-n-c-h-p-i-n, ‘Linchpin’ by Seth Godin. Well, it 
looked interesting, so she bought it.

So which book did she buy?

‘Linchpin’ by Seth Godin.

Seth is his first name, S-e-t-h. His last name is Godin, G-o-d-i-n; real writer, real book 
and a very good book, in fact.

So she bought what?

She bought a book.

And the name of the book was what?

‘Linchpin’.

And who was the author? Who was the writer?

Seth Godin was the writer.

What was this book about?

Well, it was about how to be remarkable and irreplaceable at work, perfect for her. 

Now “irreplaceable” means you cannot be replaced. It means you’re so special, so 
important that they cannot replace you with another person and, of course, “remarkable” 
you already know.
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So what was this book about? How to be what?

How to be irreplaceable and remarkable.

Where?

At work; at your job. In your career; in your business. So she read all of the book and 
she was very excited.

Now, did the book tell her to continue following the rules?

No, it didn’t. She was shocked. The book encouraged her and advised her to break the 
rules frequently. It told her not to just be a good girl, but instead to be different, special 
and remarkable; to actually break the rules whenever necessary to do a great, 
remarkable job.

So did she learn to break the rules or did she learn to continue following the rules?

Well, she leaned to break the rules.

So to be remarkable, do you need to break the rules or follow the rules?

You gotta’ break the rules. You must break the rules. If you follow the rules all the time 
you will never be remarkable. You’ll never be special. You’ll never be great. You’ll just 
be mediocre; mediocre, maybe above average, nothing special. Well, this was 
incredible news for her, a totally new way of thinking; totally new beliefs. 

She decided she wanted to be what?

She decided she wanted to be irreplaceable and remarkable and not just at work, but in 
all parts of her life. She said “I’m not gonna’ be a good girl anymore. I’m gonna’ be 
remarkable. I’m gonna’ be amazing and I’m gonna’ have a remarkable, amazing life.”

So the first thing she decided to do was what? Break what?

Break the rules.

Who decided to start breaking the rules?

Carol did. Carol decided to start breaking the rules.

Did she decide to break the rules or did she decide to follow the rules?
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To break the rules.

And why did she decide to break the rules?

So she could be excellent. So she could be remarkable. So she could be irreplaceable. 
So she could be special and amazing.

Well, the first thing she needed to do was get a new job. Instead of following the 
normal rules of just mailing in resumes, she tried new, different, creative things. 
She sent videos of herself talking about herself and what a great worker she was. 
She called managers directly on the phone and told them what a great worker she 
was and how they should hire her. She took initiative.

Now “to take initiative” means to take strong action. It means you don’t wait. You’re not 
passive. Now in another lesson you’ll learn “proactive.” Well, to take initiative is the 
same basic meaning. It means you start the action. You don’t wait for someone else to 
tell you what to do. You decide what needs to be done and you just do it yourself. You 
don’t wait. You don’t ask permission. You just do it. 

Well, she took initiative. She took initiative and aggressively hunted for jobs and 
she didn’t do what all the other job seekers were doing. She didn’t just mail in 
resumes and applications. She was much more aggressive about calling 
manages directly. 

She skipped the Human Resources Department. (The Human Resources 
Department in a big company is the department that hires people.) She didn’t 
contact them. She contacted the managers directly where she wanted to work in 
the departments she wanted to work. 

She took initiative. She did creative things. She sent videos of herself. She sent 
audios of herself. She did all kinds of interesting, amazing things.

So she took what?

She took initiative.

And who took initiative?

Carol took initiative.

She took initiative for what reason?

To get a new job; to get a new great job.
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Was she successful?

Oh, she was super successful. She got lots and lots and lots of interviews, because she 
broke the normal rules of job hunting. Because she broke the rules, she stood out. 

“Stood out” means to be noticed; to be noticed by other people. She was clearly not like 
everybody else, she stood out. 

She was noticed by employers. She got lots and lots of interviews and, 
eventually, she got a great, fantastic, new job. At her new job she continued to 
take initiative. She continued to break the rules. She continued to be remarkable 
and she became irreplaceable.

What did she become?

Irreplaceable.

And because of that, she got a lot of raises, a lot of promotions and, eventually, 
she became CEO of the company; the top leader, the top executive of the 
company. She was very, very happy and she was certainly remarkable and 
irreplaceable.

* * * * *

That’s the end of our mini story for this month. Just listen to this story many, many 
times, same instructions, as always. 

The first few days this month, listen to this mini story. Just listen, that’s fine. You don’t 
need to say anything. Then after you understand it mostly and maybe reading the text 
too, then next, a few days later, for several days you might pause and answer the 
questions and then, after doing that for several days, you can try to answer the 
questions very quickly without pausing. Most of your answers can just be one-two-three 
words. A few words, that’s fine. 

And, finally, once that becomes easy, for the rest of the month you can try playing a 
sentence or a couple sentences, pausing and then copying my exact pronunciation 
saying the sentences yourself. Same speed as me, same pronunciation as me, same 
emotion as me, everything and in this way your pronunciation will get better and better 
in a very easy, natural way. 

That’s the basic technique or method for using the mini stories and you can also use the 
same method for the point-of-view stories.
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All right, have a great day, have a great week, have a great month and I’ll see you again 
soon, bye-bye.
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Hidden Curriculum VIP – Point of View
Hello this is A.J. Welcome to the point-of-view stories, our grammar practice stories, for 
this month’s VIP Lesson. Let’s get started. Same story, different versions.

Now the first is going to be happening now, as if we’re with Carol as its happening.

* * * * *

So, Carol has always been a good girl. Most of her life she has been a good girl. During 
most of that time period, she has been a good girl. In fact, in school she always got 
straight A’s. 

However, one day she goes to work and, see, she had always been a good employee 
too and followed the rules all the time, but her boss calls her and talks to her and her 
boss says “Carol, I’m sorry. You are good, but you’re unremarkable and so we have to 
cut costs and we have to let you go.”

That’s right, she gets laid off. Carol gets laid off from her job and because of that, of 
course, she has no money and no job, but that’s not the worst thing that happens to her. 
The worst thing is that she feels like a huge failure. 

Remember, she had always been a good girl. She had always gotten straight A’s. She 
had always followed the rules. She thought that meant she would always be successful, 
but it didn’t. So, of course, she cries and she cries after getting laid off. She cries and 
she cries and she goes home and cries some more. She cries and cries and cries for 
days and weeks and months and she beats herself up.

She beats herself up by saying lots of bad, critical things to herself. She says “Oh, I am 
so stupid. Oh, I’m a failure. Oh, something’s wrong with me.” And she feels a lot of self 
pity. She feels sorry for herself. She says “Poor me. Poor me.” Well, she bests herself 
up and she pities herself for 27 long months. Cries and cries and cries every single day.

So, finally, one day she gets out of the house and she goes to a bookstore and as she’s 
browsing through the bookstore looking through the books, she sees one that stand out. 
She notices it. The title is Linchpin and the author is Seth Godin. Well, it looks very 
interesting, so she buys it and she reads it and the book is very different than anything 
she has read before. 

You see, the book is all about breaking the rules, about how to be irreplaceable and 
remarkable and it tells her to do the opposite of everything she used to do. Instead of 
being normal, it tells her to be abnormal. Instead of following the rules like a good girl all 
the time, it tells her to break the rules, intelligently, in order to be excellent, remarkable, 
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and different. Instead of not standing out and being the same as everyone else, it tells 
her to stand out, to be noticed, to be remarkable and amazing.

Well, Carol decides that this is the key. This is the secret to her future success and so 
she starts doing all the things that Seth Godin recommends in his book. She starts 
breaking the rules. She starts being different, creative, interesting. 

The first thing she focuses on is her job hunt; looking for a new job. Instead of doing the 
same thing as everybody else, sending out resumes and applications and passively 
waiting, she, instead, takes initiative. She does a lot of different things, different than 
what other people do.

She directly calls managers, skips the Human Resources Department completely. She 
sends videos to managers where she talks about herself and sells herself. She sends 
audios. She does all kinds of interesting, different things and she absolutely does stand 
out. 

She gets tons and tons of interviews and, eventually, she chooses an excellent job. 
Even better, she continues to follow this philosophy at her new job. She breaks the rules 
in order to be excellent and amazing and she indeed becomes irreplaceable and 
remarkable at her new company and because of that, she gets lots and lots of raises 
and, eventually, she becomes the CEO of the company. She has a remarkable life and 
she is indeed irreplaceable.

* * * * *

That’s the end of our first version, now our second version.

* * * * *

Well, since she was very, very, very, very young, Carol has always been a good girl. 
She’s always been a good girl. She has always followed the rules. She has always done 
what her parents told her to do. She has always tried to please her teachers. She has 
always tried to please her parents. She has always tried to please anyone in authority.

In school, she always got straight A’s. From the very beginning until she finished school, 
finished university, she has always gotten straight A’s. She has always followed the 
procedures, the correct procedures. She has always followed the company policies at 
her jobs. Whenever she got hired at a new job, she always got the policy manual and 
read it from the front to the back and then she has always followed the company 
policies and the company rules. 
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She has always been a good, obedient employee. She has always been a good normal 
girl and a good normal woman and she has always thought this was the key to her 
success. She has always thought that if she just followed the rules and was a good girl 
then she would always have success. 

She has always trusted the experts, her bosses, her parents, her teachers and she has 
always obeyed whatever they said and that’s why it was such a huge shock when she 
got laid off. It was shocking to her when her boss said “Carol, you are good, but you are 
unremarkable. Therefore, we have to cut costs and we have to let you go. We have to 
fire you.”

Carol was laid off. It was the first biggest failure of her life. She was shocked. She 
couldn’t understand it. It didn’t make sense to her. She cried and she cried and she 
cried. She went home and she cried and she cried and then every day she beat herself 
up. 

She criticized herself constantly. She said bad things to herself. “I’m stupid. Something’s 
wrong with me. I don’t understand.” And she pitied herself. She felt a lot of self pity. She 
felt sorry for herself. She said “Poor me. Poor me. I’m so unlucky.” She did this for 27 
months. Twenty-seven months of self pity; beating herself up. 

Finally, she went to a bookstore and she saw book called Linchpin by Seth Godin. It 
looked interesting, so she bought it and she read it cover to cover, completely. She read 
the entire book and the book was about very different ideas than she had ever heard 
before. It told her not to be a good girl all the time. The book recommended that she 
break the rules, intelligently, in order to be remarkable and irreplaceable; in order to be 
amazing. It told her not to be the same, but instead to be different.

Well, she decided to follow the ideas in the book and she first used these ideas with her 
job search. She took initiative with her job search. She didn’t just do the same thing as 
everybody else. She tried new strategies, different strategies. She broke all the normal 
rules of job hunting and it worked.

She got lots and lots and lots of interviews and, eventually, she chose one great job at a 
great company. And then at her new job, she continued to be remarkable and 
irreplaceable. She continued breaking the rules, intelligently, in order to be excellent, in 
order to be different, in order to be amazing and because of that she got lots and lots of 
raises and, eventually, she became the CEO of the company; the top executive. She 
indeed became remarkable and irreplaceable.

* * * * *
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All right, that’s the end of our second version, on to version number three into the future, 
as usual. Imagine we’re dreaming. Imagine we are imagining this. That it might happen. 
That it will happen in the future. Somehow we know what’s going to happen in the 
future. Here we go.

* * * * *

In the future there will be a woman named Carol and Carol, you know, she’s gonna’ be a 
good girl and she will always have been a good girl. For her whole life, she will have 
been a good girl. She will always have followed the rules. 

In fact, she will have been a constant straight A student. She will have always gotten 
straight A’s in school. Her whole life, never a B or a C or a D or an F and she will always 
have been a good employee who followed the rules all the time. That’s why it’s gonna’ 
be a huge shock when she gets laid off one day in the future. (Of course, “gonna’” 
means going to – future. We use it in normal speech a lot.)

So she’s gonna’ be really shocked the day she gets laid off from her job. Of course, 
she’ll lose her income. She won’t have a job anymore, but that’s not the worse shock for 
her. The worse shock is she’ll feel like a failure for the first time, right? She will have 
followed the rules all her life and yet, still, she’ll have this big failure.

Her boss is gonna’ say to her “Carol, you are good, but you’re unremarkable; nothing 
special. We have to cut costs. So, therefore, we have to let you go. We have to fire 
you.” Now she’s gonna’ cry and cry and cry and cry. She’ll go home. She’ll cry and cry 
and cry some more and then for weeks and months she’ll beat herself up. She’ll say 
bad things to herself. Criticize herself constantly.

And for months and months she’ll feel a lot of self pity. She’ll feel sorry for herself. She’ll 
say “Poor me. Poor me. Poor me.” Until, finally, after 27 months, she’ll finally do 
something. She’ll go to a bookstore and she’ll see a book called Linchpin by Seth 
Godin. Something about that book is going to interest her. It’s going to standout for her. 
She’ll notice it and she’ll buy it and take it home and read all of it.

This book is gonna’ have amazing ideas that are so different than what she used to 
think. The book is gonna’ tell her to break the rules, not follow the rules. The book is 
gonna’ tell her to be remarkable, not normal. It’s gonna’ teach her how to be remarkable 
and irreplaceable. 

She’s gonna’ be excited. She’s gonna’ realize it’s the key to her success, so she’ll follow 
all of these ideas with her new job search. She’s gonna’ take initiative. She’s gonna’ 
aggressively go after new jobs and she’s gonna’ use tactics and methods that are very 
different than normal job search tactics. She’ll break all the rules of job searching and 
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because of that she’ll stand out. Because of that she’ll get lots and lots and lots of 
interviews.

And after having a lot of interviews, she’ll finally decide and she’ll choose one really 
great new job, but she’s not gonna’ stop there. No. She’s going to continue being 
remarkable. At her job she’s gonna’ break the rules, very intelligently, but she’s gonna’ 
break rules constantly in order to be excellent; in order to do an amazing, incredible, 
remarkable job. 

Because of that she’s gonna’ get lots and lots of raises and promotions until, eventually, 
she’ll become the CEO of the company; the top executive of the company. She will 
indeed become remarkable and irreplaceable and very happy too.

* * * * *

And that’s the end of our third and final version of the story.

Now you’ll notice that in real English the times and the verb tenses and things like that, 
they can change, right, even in the middle of one story. So even though one story has a 
basic time, sometimes it changes, right? I might say she has always been a good girl 
and then I’ll switch to the regular past when something specific happens. That’s normal. 
That’s how we establish meaning in English with grammar.

See, you don’t need to worry about the grammar terms. You don’t need to remember 
past perfect, present perfect. That’s not important. What’s important is you have to feel 
and understand the meaning, right? Grammar shows meaning. It gives you a feeling for 
the time periods, especially, that are happening. Something’s happening in the past, did 
it happen specifically at one time or over a period of time. 

See, that’s the feeling you want to get. So with these stories you just listen to them. You 
notice the meaning. You notice how the times change. You don’t think about the 
grammar rules. Just listen to these stories every single day for a full month. Then the 
next month you’ll get a new one and do the same thing again and after several months 
you’re feeling for grammar in English will get stronger and better and after a few more 
months you will actually begin to use it more correctly and speech without thinking at all. 
It will happen automatically. That’s the power of these stories and the mini story too.

All right, so listen to this every single day and listen to the mini story every single day 
and the other ones too. 

All right, have a great day and a great month. See you again soon, bye-bye.
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Hidden Curriculum VIP - Commentary
Hello my VIP and welcome to the commentary for ‘Hidden Curriculum’, this month’s 
topic, this month’s lesson.

Now, as you could tell in the video, I’m quite passionate about this topic, because I’m a 
teacher, because I’m an educator. I have very strong feelings about this, because I feel 
that our schools, not just English schools, all schools, are harming their students. 

They’re hurting them, hurting them by programming these beliefs into children and 
adults, these beliefs that make them less happy, these beliefs that stop them from being 
fully successful in their life, these beliefs that stop people from helping other people. A 
lot of harm is done by the hidden curriculum and I think we need to change it.

Now, can we change all the government schools everywhere in the world right now? No, 
we’re not gonna’ probably do that, but we can change our own beliefs now. We’re adults 
and we can change those beliefs and if we have children we can teach them different 
beliefs. You don’t have to have children, you can just live this way and help other people 
eliminate the hidden curriculum messages from their minds, from their lives and, 
therefore, have happier lives, more successful lives.

I want to read another quote from Robert Kiyosaki, which I think is excellent. Here’s the 
quote. “Instead of the strong standing up for the weak, we teach our children to turn 
their heads and turn their backs on those who do not do well. The current system 
teaches us that the goal of education is getting good grades or high scores on a test.” 
He’s right, of course. He’s totally right.

In school there’s usually a very bad atmosphere, among the children, unfortunately. And 
if someone is struggling or having problems, what do the kids do, they tease them and 
make fun of them. Of course, the teachers don’t encourage them to tease them, but the 
whole system does through grading and tests. 

I’d like to tell you a story about; really it was my second-to-the-last education job. I was 
teaching at a university, a quite famous university in Thailand and I gave a lot of A’s and 
B’s to my students at the end of the year and when I was grading their tests at the end 
of the year, I was very relaxed. If I thought they had a pretty good, pretty close answer, 
you know, I gave it to them.

Well, about a week later, my boss and a couple other people in the department had a 
meeting and they called me to the meeting and they all strongly criticized and 
condemned me for giving out what they said was “too many good grades.” I was giving 
too many good grades; too much success in my class. Can’t have that! That’s not good. 
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Then they lectured me about the proper system of education. They told me that in the 
proper system of education there must be an equal number of F’s and A’s in the class 
and there must be an equal number of D’s and B’s in the class and, of course, the 
largest number of grades should be C’s. They told me this was called The Bell Curve 
and that it was kind of a law of education.

Now, of course, I’m not stupid, I have two Masters Degrees. I was very familiar with the 
idea of The Bell Curve, but I argued with them that that was only one theory of 
education and that I felt it was a stupid and ridiculous theory of education and they 
didn’t like that very much. 

We argued back and forth and, basically, I just decided I couldn’t work there anymore. 
They told me I had to change the grades or they would fire me. I said I would not 
change the grades and I quit, but that really showed me the way the systems work. It’s 
not just Thailand it’s everywhere, this mentality -- the hidden curriculum, right? 

Where did these teachers and administrators get these crazy ideas? It’s the hidden 
curriculum. They learned them in school too, this idea that we have to rank everybody 
A, B, C, D, F and that the rankings, there should be certain numbers of A’s. We can’t 
have everybody getting an A. We can’t have everybody feeling successful. That’s 
terrible. It’s terrible.

Now I don’t have children, but, in fact, if I had children, I would never ever, ever send 
them to a government school. I would teach them at home myself. I just feel that the 
schools are so terrible. This hidden curriculum is horrible. It took me years and years to 
get rid of the hidden curriculum and have the success I have now; too much schooling 
for me.

You see, tests and grades are not the goal of education and learning. Well, they may be 
the goal of formal education, but not learning. Grades and tests have nothing to do with 
learning and certainly nothing to do with success and performance. I know a lot of 
English teachers who got all A’s in school and they suck as teachers. They’re terrible 
teachers. They are boring. They have no good ideas. Their students do not improve, but 
those teachers got good grades in school. It’s meaningless. It’s meaningless. 

The goal is growth and learning. Improvement is what the goal is. Some students start 
out at a higher level already, obviously, right? Some people already have, for example, 
more athletic ability -- some children do -- so you put them in Physical Education class. 
Some of the students are already a little stronger or faster. There could be many 
reasons why. It could be some genetics. It could be that in their house they didn’t really 
play roughly a lot or exercise, maybe they read more. You know, it was a different kind 
of family environment. 
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There are lots of reasons, but the point is in a typical class of children some will be 
physically stronger and others won’t be. Just as some will already, even at kindergarten 
level, have a higher level of reading maybe because their parents taught them a lot or 
maybe they just have a natural liking or love of that and others will have lower abilities. 

It doesn’t mean the lower ability students are stupid or there’s something wrong with 
them. There’s nothing wrong with them. They can learn to read just as well as the 
students who begin at a higher level, absolutely. That’s been shown through research, 
Science, definitely. 

The problem, however, is that our school systems, from the very beginning, will label 
those children. Those children who start at a little bit lower level of reading automatically 
are labeled slow or low level and then this labeling affects them psychologically. They 
start to feel like there’s something wrong with them. They feel like they’re maybe a little 
stupid or, you know, they can’t learn as fast as other kids.

That belief will actually cause them to feel more stress and anxiety about learning, in 
this case, this example, reading, which will actually cause them to learn much more 
slowly and then over years, over several years, all the teachers keep labeling them. Oh, 
they’re slow. They’re not a good reader. They’re slow. They’re not a good reader. And 
then it comes true.

They leave schools as adults and they feel like they’re a little bit stupid or something. 
I’m not very smart. It’s bullshit. It’s total bullshit. There’s nothing wrong with those 
people. I could take them as adults, in fact, with English at least, I could teach them to 
read very, very, very well. No problem, absolutely. 

And, of course, you probably know of some psychological studies where they randomly 
tell teachers that certain students are very smart and other students are not, they’re 
slow, but it’s not true, right? It’s actually not true. It’s just random. It’s like they flip a coin, 
but here’s the thing. At the end of the year, the students that the teacher thought were 
smarter, even if they weren’t, but the teacher thought they were, they actually learn 
much more and perform much better. 

By the end of the year, those students actually are getting much better results, reading 
better, everything better and the students that they tell the teacher are slow, they 
perform less well. They learn more slowly during the year. It has nothing to do with their 
intelligence. It’s the teacher’s attitude and belief that gets transferred to the students. 

It’s a very famous research study and you may know about it already. It’s not just 
children, its adults, it’s everybody that this happens with and it really upsets me as a 
teacher. It upsets me a lot. I hate to see it.
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You know another thing, another part of the hidden curriculum, I didn’t talk about it in the 
video so much, so I’ll talk about it now, is this idea of learning happens when you sit still, 
quietly and passively. Now, as you know about Effortless English, that is not how we 
learn. I like you to move.

If you come to one of my seminars, one of my live events where it’s a three-day event 
and I’m doing mini stories live with the class, with the group and I’m teaching you about 
learning ideas and theories and research and we’re doing movie technique lessons -- 
we do a lot of different things, we do some pronunciation things -- one thing you will 
definitely discover in my class is that we don’t just sit there all the time quietly and 
passively.

In fact, many of my students joke that it’s a workout. That they’re sweating during my 
class; that they’re losing weight. It’s like an aerobics class and it’s true. I have my 
students jumping, moving and shouting, constantly. The energy level is always very, 
very high. There’s always a lot of physical movement happening and there’s always a 
lot of strong, powerful emotion, because I know that the research shows that physical 
movement actually helps learning.

When you move your body as you learn you remember more, especially if you connect 
the movements to what you’re learning, which is why when I teach new vocabulary in a 
live seminar, I usually have a gesture, some kind of movement that suggests the 
meaning of the word. So I’ll shout the word and then everybody in the class does the 
gesture. I shout it again and they do the gesture. 

Every time I say that word everybody in the class does that movement. It helps them 
remember. It triggers the meaning in their mind. It’s better than me just telling them a 
definition. They remember it faster and longer and then they can use it more easily too. 
It’s the same with positive emotion. 

See, the usual emotion in most classes, in most schools is, I don’t know, what, 
boredom? If it’s positive, if you like the teacher, maybe it’s relaxation, mild interest, but 
not usually excitement, enthusiasm, tons of energy. That’s not usually what you find in 
most classes, not with children, not even in college or university and yet, again, we 
know that strong positive emotions actually make your brain work faster and better. You 
remember more when you’re feeling great. You remember longer what you learned 
when you’re feeling great as you learn it and you can actually use it better too.

So the normal hidden curriculum classroom, if you’re looking through a window and you 
looked at it, you would see a bunch of people sitting in little desks in rows, not really 
moving very much. You’d probably notice a few people in the back with their head down, 
you know, kind of maybe napping a little bit. You’d see a lot of people kind of looking 
bored. 
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You might see a few people at the front of the room kind of looking a little more eager, 
taking notes, just listening passively and you’d see a teacher at the front lecturing, just 
talking, talking, talking, talking, talking, writing on the board, talking, just fact, points, 
fact, point, fact, point. That’s the normal hidden curriculum class. Stay quite. Do what 
you’re told. Not much emotion.

In the ideal class it’s totally the opposite. Here’s what you see when you look into one of 
my classes if you were looking in the window. You would see people jumping and 
shouting. You would hear loud music playing bah, da, da, da, da. You’d see me, the 
crazy man at the front, jumping and shouting and pumping my arms up and down and 
running around the class. 

Then you would see people sit down with huge, big smiles on their faces, but even after 
they sat down they wouldn’t be passive. I might be telling a mini story. You’d see them 
shouting answers, the whole class at the same time. Yes! No! They’d be moving their 
arms and their faces and their whole bodies as they shouted. You’d see me teaching 
vocabulary words with actions. You’d see the whole class moving and doing the 
gestures as they learned the vocabulary. 

At other times you might see the whole class standing up, running around, talking to 
each other, doing very ultra-fast conversations. I call it speed talking. It’s another thing 
we do at our seminars. It builds fluency. It makes you speak faster without thinking, 
without translating and, again, you’d see a lot of emotion. People would be moving their 
hands and jumping around, lots and lots of energy. That’s how we learn best.

Finally, let me complete this commentary in the same way that I finished the video, 
which is on the topic of helping people, cooperating. When you’re playing football or 
sports or something, yeah, it’s fun to compete. You’re playing a game; sure, it’s fun to 
compete. When you’re in business, yes, you may need to compete, but not in learning. 
Learning is not a competitive sport. 

It’s insane to think of learning as competitive. It’s cooperative. The human species 
learns together. We should help each other. We should teach each other. We should 
learn from each other. There’s no cheating. The whole idea of cheating is bullshit and, of 
course, “bullshit” means totally wrong. It’s one of my favorite words. It’s a little rude, but I 
like it. I absolutely think this idea of cheating is bullshit.

Okay, in real life there’s no cheating by helping someone else. In real life if I have a 
business and I have a friend who has a business, if I help them with their business, 
they’re not cheating and I’m not cheating, right? They’re learning from me and as I help 
them and I look at their business and they have some different situations than I do 
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normally, I’m also learning something new. We’re both learning together. We’re both 
teaching each other a little bit.

Likewise, if an accountant helps me with my business, I don’t understand the 
accounting completely and they do some of that work for me and they teach me about 
it, I’m not cheating and they’re not cheating. It’s called being intelligent. You see how 
different the real world is from school?

So we gotta’ get these ideas out of our head that we’re all alone in this and we always 
have to learn alone. Especially you as a VIP member, I want to finish this commentary 
by saying help other people. Any way you can teach other people. You don’t have to be 
a super expert to teach someone else. If you just know a little bit that they don’t or 
maybe you just see something a different way than they do, you can teach them.

Don’t think of this idea that the teacher is above and the student is below. They’re equal. 
The teacher always learns something by teaching and the student always teaches the 
teacher in some way, even though they might not realize it.

We’re all teachers. We’re all students. We should all help each other. We should all 
teach each other. We should all share our knowledge with each other. We should all 
encourage each other. We should celebrate each other’s successes. If someone else 
does something great, don’t feel jealous or envious. That’s crazy. Be happy for them. 
Celebrate with them. Great job, yes, fantastic. 

All right, that’s my final message and I guess that’s what I’m gonna’ leave you with this 
month as homework. So just change your beliefs. Really look at the beliefs, some of 
these hidden curriculum ideas that you got in school -- that everyone gets in school -- 
and make a decision to start changing these beliefs and, especially, get rid of this idea 
of cheating by helping other people. 

Helping other people is not cheating. Don’t teach your children that, it’s crazy. Yeah, 
they might have to follow the rules if they go to a normal school, but explain to them 
these are the rules at school, but in real life helping other people is good. Please, 
please, teach them that.

Just go out this month and just try to help some people. You can get on our VIP site and 
just encourage some of the other VIP members. You can go to our normal Effortless 
English forum. Just help somebody who has a problem or encourage somebody who’s 
feeling discouraged. 

You don’t have to do it with Effortless English, do it in your own life. A friend, a family 
member, a coworker, a stranger, give some encouragement. Help in just a little way if 
you can. Teach somebody who needs to learn something that you know and I would 
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really love it if you would then come on to our VIP site and tell us about your 
experience. Tell us in what small or big way you have helped another person this month.

All right, well that’s it. I hope you enjoyed this topic. I’m very passionate about it. I love 
this topic and I hope you do too. Have a great month, help other people and I’ll see you 
again soon, bye-bye.
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